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 Module Overview 
 

Module 4: Strategic Communications introduces participants to the important role of 

strategic communications in changing social norms around tobacco use, including shifting 

from individual to population-based activities, planning that connects events to tobacco 

control priorities, and using proven principles and tools to develop strategic 

communications for specific city needs. 

 

Participants will leave this training session with an understanding of the need for strategic 

communications, access to examples and resources, and practical tips and templates for 

getting started. 

 

Module 4 is divided into three sections.   

 

Section 1: The Power of Strategic Communications 

This first section reviews the widespread problem of tobacco in China and the principles 

of population-based social norm change that are at the core of the solution. This section 

explains the value of strategic communications for helping create this change. The 

section ends with a review of common misconceptions about tobacco control 

communications. 

 

Section 2: Strategic Communications Planning 

Section 2 takes participants through a high level overview of the key steps for planning 

strategic communications activities, including clarifying goals, identifying the target 

audience, developing messages, selecting media, and putting together plans for 

implementation and evaluation.  This section wraps up with a round of Knowledge 

Competition covering content in the first two sections. 

 

Section 3: Putting Principles into Practice 

In Section 3, participants will apply what they have learned in the first two sections to 

developing drafts of their own communications plans. This exercise is not intended to result 

in a completed plan, but an awareness of the decision making process.  

 

 

 

 Prepare 
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 Activities 

 

Module 4 includes several individual or small group activities, detailed in the trainer notes.  

These activities are optional; however, if you choose to remove or modify them, be sure to 

make any necessary adjustments to the slides, agenda, and timing of the training.  If activities 

are completed as designed, you will likely have to adjust the talking points to acknowledge or 

add to content that has been covered as the result of the activity.  

 

Make sure you are familiar with the Participant Guide tools and case studies so that you may 

effectively guide the activity debriefing discussions. 

 

Knowledge Competition 

 

After Section 2, there is a Knowledge Competition game designed to review key concepts and 

test retention of the information presented in a fun, interactive way.  The purpose of the game 

is for several participants, or teams, to compete in a brief exercise in which they are asked to 

answer key questions as quickly as possible.  The first person/team who answers each question 

correctly is awarded a point.  At the end of the Knowledge Competition game, the person/team 

with the most points is declared the winner.  If possible, each participant should have a turn in 

one round of Knowledge Competition.  The trainer may use raised hands for players to signal 

readiness to answer.  

 

The trainer should adjust activities as needed, especially as they relate to number of trainees.  

 

 

 Learning Objectives 

 

At the close of this session, the participants will be able to: 

   

 Describe the purpose of strategic communications  

 Explain how strategic communications can help change social norms around tobacco 

use 

 Describe each step in a strategic communications process 

 Using the planning guidelines provided, make preliminary determinations about 

goals, messages, and media needed to achieve your tobacco control goal. 
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 Materials 

 

These are the materials that you will need for Module 4. 

 

 Participant Guides for Module 4 

 Slides for Module 4 

 Certificates of Completion 

 Training supplies, including name tents or tags, flip chart easel and paper, chalk or 

white board markers  

 Stopwatch or watch that will track seconds, and two flags for Knowledge 

Competition games (although raised hands will suffice) 

 Optional: Small prizes for winning team(s) of Knowledge Competition games 

 

 Customization 

 

Throughout these materials, you will find recommendations and options for alternative 

ways to deliver this training. Depending on the type of audience you have, the 

responsibilities they have been given in their tobacco control program, and the resources 

available, you may be required to adjust the materials or add your own examples and tools 

to ensure their relevance. . Similarly, the training times are estimates and may require 

adjustment based on the number of participants and depth of discussions and activities. 

Review the materials in advance to identify areas that require customization. 

 

 Before You Begin 

 

Before you begin this session, complete the following tasks: 

 

 Print out copies of Participant Guides for each participant. Insert a printed copy of 
the slides, preferable three slides to a page, and place into each guide right after the 
Agenda.   

 Gather the necessary training supplies 

 Prepare slides and related media, if necessary 

 Set up the room with Participant Guides and name tents/tags for each participant 

 Make sure you have internet access to play video segments in Sections 1 and 2 
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 Key Messages 

 

These are the key messages for this module. They should be reinforced throughout this 

program. 

 

 Tobacco has been a part of the Chinese economy and culture for centuries, and the 

tobacco industry has played a significant role in these areas of growth. 

 Strategic communications plans are a valuable part of a comprehensive tobacco control 

program and must always align with the goals of the overall program. 

 Use of proven communications best practices can help change social norms related to 

the use of tobacco. 

 There are many different ways to plan strategic communications; the important thing is 

that you are clear about what you want to accomplish and that all actions thereafter 

point in that direction. 

 Selection of messages and media are driven by what you want your audience to hear 

and the changes you want them to make. 

 Evaluation should be considered early in the program and included in the program 

budget. 

 

 After the Session 

 

At the completion of this session, do the following: 

 While it is fresh in your mind, write down notes about the session. Consider:  

 

 What worked  

 What you need to do differently the next time 

 Who you need to follow up with 

 Information or ideas needing further research for next time 

 General concerns or issues that need to be addressed 

 

 Ask participants to complete evaluations, then distribute certificates of completion. 
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Welcome! 
 
Estimated time: 30 minutes 

 

Trainer Notes Slide 

 

Show slide #1: Welcome! 

 

Present: Welcome to Module 4: Strategic Communications! 

 

Strategic communications is a vital component of any 

successful tobacco control program. In this module we will 

help you understand why and how. As an introduction to 

strategic communications, this module will: 

  

• Give you an understanding of the powerful role 

strategic communications can play to help change 

social norms around tobacco use. 

 

• Guide you through the basic steps involved in 

planning strategic communications activities. 

 

• Use proven principles and tools, and best practices 

examples, to help you get started with strategic 

communications for your city’s tobacco control 

program. 

 

 

 
 
 

 

Show Slide #2: Introductions 

 

Present: Let’s begin with introductions. 

 

Share this information about yourself. 

 

• Your name 

• Your background 

 
 

Train 
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• How you got involved with tobacco control 

• What your role will be during this session 

 

Ask participants to share 1) their name and 2) what 

motivated them to come here today.   

 

 Note to Trainer:  Go around the room and have 

participants tell the class about themselves. 

  

 

Show Slide #3: Ice Breaker 

 

Present: Write down one thing you want to learn from this 

module. 

 Note to Trainer: Go around the room and collect 

answers and write them on the board or on a large 

piece of paper.  Summarize how the training will 

address the expectations. Try to cover the topics on 

the list during the training.  At the end of the 

training, show that you were able to touch on every 

point. If there are expectations that were not 

covered, provide some direction about where to find 

more. 

 

 

 

 

Show slide #4: Module Objectives 

 

Present: At the completion of this module, you will be able 

to: 

• Describe the purpose of strategic communications  

• Explain how strategic communications can help 

change social norms around tobacco use 

• Describe each step in a strategic communications 

process 
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• Using the planning guidelines provided, make 

preliminary determinations about goals, messages, 

and media needed to achieve your tobacco control 

goals 

 

Show slide #5: Module Sections 

 

Present: There are three sections in this module: 

 

Section 1: The Power of Strategic Communications 

Section 2: Strategic Communications Planning 

Section 3: Putting Principles into Practice 

The first section explains the role communications play in 

changing social norms around tobacco use. The second 

section introduces a process for planning strategic 

communications.  The last section gives you practice 

applying what you have learned to begin producing your 

own communications plan. 

 

 

 

Show slide #6: Agenda 

 

Present: This is the agenda for today. Take a moment to 

review and let me know if you have any questions. 

 

 

 
 

 

Show Slide #7: Logistics 

 

Present: Before we continue, let’s go over some training 

logistics. 
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• Parking, bathrooms, schedule 

• Participation 

• Certification 

• Participant Guide 

 

Refer participants to their Participant Guides. 

 

Present: The Participant Guide contains everything you will 

need during and after this course. It contains slide printouts 

for note-taking, the agenda, activities and tools, a glossary, 

and an evaluation to be completed at the end. This guide: 

 

This guide: 

 

• Is yours to keep 

• Can be used to write notes and questions 

• Should be brought with you each day   
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Section 1: The Power of Strategic Communications  

   
   Estimated time: 1 hour 

 
Trainer Notes Slide 

 

Show Slide #8: Section 1: The Power of Strategic 

Communications 

 

Present: In this first section, we will discuss the purpose 

of strategic communications and the role it plays in 

creating a society where smoking is no longer the norm. 

 

 

 
 

 

Show slide #9: The Power of Communications 

 

Present: Every day we are bombarded with messages 

about products to purchase and behaviors we should 

engage in.  And, whether we realize it or not, we make 

decisions based on the information in these messages. 

This is no accident. These common brand images and 

messages were strategically designed to influence your 

behavior.  

Ask: What are some other common brand images that 

influence the choices you make every day? 

Open responses. 

Present: These communications market goods, services, 

and causes, to millions of people through a variety of 

media like TV, radio, billboards, as well as through web-

based service companies like Baidu and social 

networking services like Weibo. 
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Show slide #10: Strategic Communications Defined 

 

Present: Strategic communications is simply the planned 

and deliberate use of mass media to advance a social or 

public policy change, affecting an entire population or 

subpopulation rather than an individual’s attitudes and 

behavior. 

 

The most effective communications include carefully 

crafted messages to connect with an important 

audience through a media that they use to form their 

opinions.   

 

 
 
 

 

 

Show slide #11: Strategic Communications Defined 

 

Present: Traditional health communications educate the 

public about diseases and their causes, often one 

individual at a time.   

Strategic communications has the benefit of reaching 

larger audiences and eventually changing the 

environment so that it is easier for individuals to make 

the healthy choices; specifically to reduce tobacco use 

and exposure to secondhand smoke.   

Review differences on slide. 

 

 
 
 

 

Show slide #12: Strategic Communications Defined 

 

Present: Shifting our focus from individual to 

population- wide approaches, using mass media, is an 

important part of strategic communications planning. It 

requires that the public health community establish the 

types of broader solutions shown here, like smoke-free 

workplaces or bans on tobacco advertisements.  
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Show slide #13: Tobacco Industry Tactics 

 

Present: The tobacco industry is an expert at using 

communications on a massive scale to convince the 

public that their products are socially acceptable and, 

until recently, healthy for them. Over time, their 

messages have spanned the spectrum of influence – 

from those that evoke feelings of nostalgia and 

patriotism, to those that reach our basic need for social 

acceptance. Here are a few of the ways the tobacco 

industry has chosen to appeal to consumers. 

 

Health benefits 

Major health hazards were scientifically linked to 

tobacco use in the 20th century. Until then, many 

doctors promoted cigarettes as a way to relax and 

soothe scratchy throats. 

Social acceptance 

Packaging and ads depicting cigarettes were used in 

social interactions.  Fashion and celebrity figures were 

often shown smoking cigarettes. 

 

Cultural nostalgia 

Male peasants shown with pipes reinforcing the image 

of their hardworking and honest life. Nationalistic 

images on cigarette packs. 

 

High profile messengers 

Images of Mao Zedong with a cigarette in hand, lighting 

up with important dignitaries (which reinforces his 

power and authority), or smoking with the masses 

(which has a humanizing effect).   

 

Ask: Who can share examples of other ways the tobacco 

industry has used communications to draw consumers 
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to their products?  

 

Open responses and discussion 

 

 

Show slide #14: Tobacco Industry Tactics 

 

Present: One especially successful tobacco industry 

tactic has been to market cigarettes as a part of the 

Chinese culture, creating packaging with pictures of 

important Chinese landmarks and cultural icons. Also, 

brands that promote Chinese values, like Pride and 

Double Happiness. 

 

Ask: Can anyone recall seeing any landmarks or icons on 

cigarette packaging? 

 

Open responses. 

 

Offer: Pandas, good cat, white crane, etc.   

 

 

 

 

Show slide #15: Tobacco Message Still Dominates 

 

Present: Tobacco industry messages have been 

powerful enough to convince the Chinese people to 

purchase 2.3 trillion cigarettes in the year 2009, more 

than quadrupling numbers from the 1970’s. And 

consumption of cigarettes in China continues to grow. 

 

Over the years, the tobacco industry has been successful 

at maintaining a social norm of tobacco use and 

acceptance by using common communications 

techniques supported by a big budget, funded by sales 

of an addictive product. It’s been easy for them. 
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Show slide #16: Tobacco’s Grip on China 

 

Present: Of course, the public health impact has been 

devastating.  

 

Review stats on slide. 

 

Present: While there is much to be done, there have 

been signs of progress toward reversing China’s tobacco 

epidemic, thanks in part to an international tobacco 

control treaty requiring changes in tobacco use and 

marketing practices.  

 

For more about the problem of tobacco in China and 

changes taking place to address the problem, see 

Module 1: The Big Picture 

 

 

 
 
 

 

Show slide #17: The Need for Social Norm Change 

 

Present: There is overwhelming research showing that 

reversing China’s tobacco epidemic requires changing 

social norms. And communications are essential for 

doing this. 

 

Social norms are the standards that we use to judge 

the appropriateness of our own behavior. And 

decisions about how to behave are influenced as much 

by the behaviors of those around us as they are by our 

own personal preferences.  

Ask: What are some everyday examples of this? 

Open responses. 

Offer: Celebrities endorsing clothing brands, doctors 

recommending healthy behaviors, government leaders 
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endorsing community projects, to name a few. 

Present: We know that we typically act in a way that is 

socially acceptable. So, it makes sense that people will 

be less likely to engage in smoking if it is shown in a 

socially unacceptable light.  

 

The bottom line is that if we effectively use strategic 

communications to reveal a healthier non-smoking 

norm, the effect on most people will be to decrease 

their participation. Similarly, we can use strategic 

communications to build support for policies that make 

healthy choices easier and more broadly accepted. 

 

Show slide #18: Communications that Change Behavior 

 

Present: Communications that can change behaviors 

around tobacco use must use a blend of persuasive, 

sophisticated techniques. And, during the last few 

decades, there have been a few such examples that 

have helped inform the public and government leaders. 

 

Take a look at one example of an advertisement that 

was part of a broad tobacco consumption control 

campaign, developed for the Thai Health Promotion 

Board. 

 

Play the video. 

http://www.youtube.com/watch?v=qHH2LsAHeHc  

 

 Note to Trainer:  If needed, translate text on 

screen by reading it to participants. 

 

“Adults know that smoking is harmful, but don’t 

remind themselves of this fact.” 

“How would they feel when a child smokes?” 

 

 

 
 
 

http://www.youtube.com/watch?v=qHH2LsAHeHc
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Child: “Can I get a light?” 

Child: “Can I get a light?” 

Man: “I’m not giving it to you.” 

Woman: “Cigarettes contain insecticides.” 

Woman: “You look old when you smoke.” 

 

“Every adult filmed reminded the children that 

smoking is bad…” 

 

Man: “If you smoke, you die faster. Don’t you 

want to live and play?” 

Man: “You know it’s bad, right? When you 

smoke, you suffer from lung cancer, emphysema, 

and strokes.” 

 

“…but did they forget something themselves?” 

 

 “Your worry about me. But, why not about 

yourself. Reminding yourself is the most effective 

warning to help you quit. Call XXX Hotline to quit 

smoking” 

 

“Almost every adult who received a brochure 

paused and threw away their cigarette. But 

absolutely no one threw away the brochure.” 

 

Ask: What did you think? What are the messages in this 

ad? Is it effective? Why or why not? 

 

Open responses. 

 

 

Show slide #19: Communications that Change Behavior 

 

Present:  This ad generated a lot of attention and won 

an award for the advertising agency that produced it.  
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• Over 5,000,000 YouTube views in 10 days 

• Over 20,000 comments globally about the 

hazards of smoking 

• Earned free press coverage in 30 countries as 

“the best anti-smoking campaign ever” 

• An increase of 40% of phone inquiries by 

smokers who want to quit 

Ask: Why do you think people thought this ad was so 

powerful? 

 

Open responses. 

 

Present:  We know that people respond strongly to ads 

that create an emotional reaction, and that create a 

bond between them and children.  These contribute to 

this ad’s ability to change the way the audience thinks 

about tobacco use. Like so many communications 

campaigns being created, it reaches beyond the facts 

and appeals to our overall sense of social responsibility. 

 

In the next section, we will look at the characteristics of 

effective strategic communications and what to consider 

during planning  to make sure your message is heard. 

 

 
 
 

 

Show slide #20: Common Beliefs about Strategic 

Communications 

 

Present: Before we do that, let’s look at some common 

beliefs many have about the role of strategic 

communications. 

 

 Note to Trainer:  For each of these, ask for a 

show of hands from those who believe the 

statement is true, and then from those you 
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believe it is false. 

 

Show slide #x: Common Beliefs about Strategic 

Communications 

 

True or False: Spreading the facts will be enough to 

change attitudes and behaviors. 

Ask for show of hands. 

Present: False.  

While we as public health communicators need to 

provide factual information, it is not always enough to 

change behaviors, particularly when the behavior is 

smoking.  Why? Because smoking is a highly addictive 

behavior that is accepted and supported in Chinese 

culture.  For example, doctors may know that smoking is 

bad for their patients. Yet studies have shown that many 

doctors in China still do not want to offend their patients 

by advising them to quit smoking even though they, 

themselves, know it is important to their patients’ 

health.   

Are there other examples of knowing the facts and not 

changing attitudes or behaviors?  

In this section, we will keep in mind that health facts are 

helpful, but not enough.  What have been some 

examples of messages that have an emotional appeal?   

Open responses. 

 

Show slide #21: Common Beliefs about Strategic 

Communications 

 

True or False: The data speak for themselves. 
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Ask for show of hands. 

Present: False.   

Even though there are dramatic data that illustrate the 

tremendous death rates from smoking and exposure to 

secondhand smoke, citing these large numbers is not 

enough.  Studies show that impersonal statistics are less 

effective than emotional scenarios of individuals, 

especially youth and elderly, whose lives experience 

tragic losses due to death or disease of loved ones. 

 

 

Show slide #22: Common Beliefs about Strategic 

Communications 

 

True or False: We need to educate everyone. 

 

Ask for show of hands. 

Present: False.   

While it is good to raise everyone’s awareness of the 

dangers of smoking, there are subgroups in society 

whose role it is to accelerate changes in society’s 

attitudes.  When conducting a public education 

campaign, it may be important to target physicians with 

specific messages through specific channels that they 

respect in order to create future leaders in tobacco 

control.   

Another example is government leaders, who can create 

new policies that will have the greatest impact on 

society’s behaviors.  What do they need to hear, and 

who do they need to hear it from?  Are there other 

population subgroups that need to be educated to 

achieve your tobacco control goal? 

 

 

 

Show slide #23: Common Beliefs about Strategic 
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Communications 

 

True or False: Those who don’t support us don’t make 

sense. 

 

Ask for show of hands. 

Present: False.   

 

There are many good, smart people who do not support 

our efforts to reduce tobacco use and exposure to 

secondhand smoke.  They have different reasons that 

make sense to them.  Our job is to understand why 

people do not support our efforts and communicate to 

them using various methods to get our message across 

in a way that will appeal to key audiences. The goal is to 

reduce their opposition and help them understand the 

public health perspective.   

 

 

 

Show Slide #24: Section 1 Summary 

 

Present: We have come to the end of Section 1: The 

Power of Strategic Communications. Here’s a summary 

of the material covered. 

 

• Strategic communications is the planned and 

deliberate use of mass media to advance a social 

or public policy change, affecting an entire 

population or subpopulation rather than an 

individual’s attitudes and behavior. 

 

• The tobacco industry has been instrumental in 

shaping China’s tobacco epidemic, especially by 

appealing to the Chinese culture. 

 

• Strategic communications are effective at 
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helping change social norms around tobacco use. 

 

• Strategic communications can help reveal a 

healthier non-smoking norm and build support 

for policies that make healthy choices easier. 

 

In the next section, we will review some of the essential 

elements of strategic communications planning for 

tobacco control. 

 

Ask participants if they have any questions before 

moving on to the next section. 

 

 

Show Slide #25: Break 

 

Announce a 15 minute break. 

 

 

 

 
 

 



 

Module 4 Trainer Guide                                                                               23                                            China Tobacco Control Fundamentals 

      Module 4: Strategic Communications  

 

Section 2: Strategic Communications Planning 
 
   Estimated time: 3 hours 

  
Trainer Notes Slide 

 

Show Slide #26: Section 2: Strategic Communications 

Planning 

 

Present: In the last section, we discussed the 

importance of strategic communications for changing 

social norms around tobacco use. 

 

In this section, we will look at what’s involved in 

planning strategic communications for your city, from 

selecting your goal to defining evaluation.  

 

 
 

 
 

 

Show Slide #27: Rationale for a Plan 

 

Present: To implement effective strategic 

communications, it is important that you start with a 

plan.  Having a plan will increase the likelihood that you 

will create the change needed to support your overall 

program goal. It will help you connect your goals with 

powerful messages that will reach the intended 

audiences through relevant media.   

 

A strategic communications plan will also help you: 

  

• Monitor program activities 

• Inform and enlist support from organization 

management, partners and stakeholders and 

funders 

• Plan evaluation  

• Respond to critics, if necessary, by defending the 
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choices you’ve made 

Review slide. 

 

Let’s talk about this last bullet.  Why do you think it’s 

important to be prepared to defend your choices? 

 

Open responses. 

 

Present: Proposing any type of social norm change is 

bound to cause some controversy. As we discussed, 

social norms form over time and are often difficult to 

change. Convincing people to change embedded 

behaviors requires a sound, evidence-based argument. 

And carefully planning your strategic communications 

will give you that.  

 

In addition to influencing behavior, you must prepare to 

produce communications that are credible and 

compelling enough to counteract the powerful tobacco 

industry. 

 

 

Show Slide #28: Strategic Communications Planning 

 

Present: Here are the six key steps in a communications 

planning process. This process will guide you through 

basic tasks needed, and questions you should ask, to 

help structure and focus your planning efforts. 

 

Review each step. 

 

1. What you want to achieve? 

2. Who are you trying to reach? 

3. What messages do you want to send? 

4. How will you get your message(s) across? 

5. What activities are required? 
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6. How will you measure success?  

 

The basic framework we have provided here is only one 

of many ways to plan strategic communications. This 

represents an ideal and is not always typical of city wide 

programs. The expectation is that you will use these 

steps in the manner and sequence that is most 

beneficial to achieving your program goals. As you will 

see, within each step, there are options for making 

needed adjustments and for learning more. 

 

For each step, there are worksheets with checklists and 

questions in your Participant Guide to help keep you on 

track.  We will use those later today. 

 

Finally, for each of these steps, you should engage 

appropriate team members in the review and research 

so that everyone is “on the same page”. 

 

 

Show Slide #29: Strategic Communications Planning 

 

Present: Let’s begin with goals. Your goal is simply your 

statement of purpose -- what you want to achieve 

through communications that will support your tobacco 

control priorities.  

 

Effective communications require focus. If you have no 

clear goals to help you focus, you might do too much 

and not get anything done well.  

 

Ask: What kinds of goals are you interested in for your 
community? 
 

 

 
 
 

 

 

Show Slide #30: Clarify the Goal 
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Present: Your goal can be in the form of increased 

knowledge and awareness or large-scale policy change.  

 

Present: Examples of strategic communications goals 
include:  

 
• Raise awareness of the dangers of secondhand 

smoke in public and workplaces. 
 

• Encourage compliance with existing smoke-free 
bar and restaurant laws. 

 
• Increase public acceptance of the new smoke-

free legislation. 
 

• Influence government leaders to support a 
smoke-free public places law. 

 

 
 

 

Show Slide #31: Clarify the Goal 

 

Present: There are three questions that you should 

answer to help clarify your goal. Let’s look at each using 

the example of protecting the public from the dangers 

of secondhand smoke.  

 

What’s wrong?  

What is the health problem that needs to be addressed?  

This is where the known science is important.   

Ask participants for possible examples. 

Example:   Most people are being exposed to dangerous 

secondhand smoke where they work, relax and live. 

Why does it matter?  

What is the impact of the problem?  How is the problem 

affecting the harmony and health of Chinese society?  
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Ask participants for possible examples.   

Example: Too many Chinese people are dying from 

secondhand smoke (100,000/year) and children are 

becoming ill from exposure to other people’s smoke.  

What should be done?   

What is the evidence that the solution will address the 

problem?  Is the solution possible? 

Ask participants for possible examples.   

Example: There should be a law that provides smoke-

free air at all public and work places, as recommended 

by the World Health Organization.  

Ask: What is the evidence in this example? 

Open responses. 

Present: The World Health Organizations guidelines on 

smoke-free air laws (Article 8) state: 

• There is no safe level exposure to tobacco smoke   

• All people should be protected from exposure to 

tobacco smoke 

• Legislation is necessary to protect people from 

exposure to tobacco smoke 

 

Show Slide #32: Clarify the Goal 

 

Present: In clarifying your goal, it is important that you 

take stock of the resources and environment where you 

expect changes to take place. 

 

• Assess the likelihood that you will be successful 

in this endeavor. Do you have the support, 

budget, time? What are the risks? What is the 
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current level of interest in the issues you care 

about? 

 

• Do your ideas align with the priorities of the 

overall tobacco control goal? If the program 

priority is youth initiation, then your 

communications should have a similar focus. 

 

• Can the political and cultural climate withstand 

the kind of change your goal proposes? Will 

there be resistance? Is the timing such that 

policy changes in other areas will dramatically 

limit media coverage and interest? Any recent 

events that will overshadow your ideas? 

 

• What can you leverage from work already being 

done, or done in the past? For example, if local 

hospitals are conducting a public education 

campaign to help pregnant women and new 

mothers to live healthy lifestyles, it is an 

opportunity to highlight how dangerous 

secondhand smoke is to children.  The health 

message is good not only to influence women, 

but also to promote smoke-free workplaces and 

public places to eliminate women and children’s 

exposure to other people’s smoke.   

 

Since these considerations can change, it is important to 

review them at each step in this process.  

 

 

Show Slide #33: Clarify the Goal 

 

Present:  While goals are broad statements that define 

the overall purpose of the communications plan, 

objectives offer further refinement by outlining the 

specific measurable outcomes necessary to achieve the 
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goal. Objectives are helpful for accurately evaluating 

program success. 

Here’s an example of the relationship between goal and 

objective.  

 

Read example to class. 

 

Ask: What are the conditions and criteria here? 

 

Open responses. 

 

Offer: A condition in this example is the timeframe: 

Within nine months. Criteria might be from 47 percent to 

65 percent. 

 

Present: You might find that objectives are necessary for 

the kind of coverage you are interested in. We will not 

spend time on objectives in this module, but you can 

find out more in Module 2: Program Planning and 

Module 5: Evaluation  

 

 
 

 

 

 

 

Show Slide #34: Strategic Communications Planning 

 

Present: The next step is to identify the audience you 

would like the results of your goal to benefit. Who are 

you trying to reach? Who will be most affected by the 

change?   

 

The better you know your audience, the more able you 

are to select messages that resonate with them.  

 

 
 

 

Show Slide #35: Identify Target Audience 

 

Present: Gaining information about the audience for 

your communications is essential for choosing the most 
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effective message and media. It’s critical that you be 

clear about who they are.  

 

Depending on your goal, there may be three or more 

types of audiences influenced.  

 

1. Those who must change in order to meet your 

goal (smokers, tobacco producers, etc.) 

2. Those who are affected by the success of your 

goal (nonsmokers, unborn and newborn babies, 

etc.) 

3. Those who can make it happen (those who need 

to support your goal and who are in a position to 

help enact policy -- government leaders, 

managers, etc.) 

 
 

 

Show Slide #36: Identify Target Audience 

 

Present: Take some time to find out who they are. 

 

As we discussed in the last section, we are not talking 

about individuals, but large populations, such as the 

large portion of the Chinese population that is currently 

unaware of the true risks of tobacco use and 

secondhand smoke. 

 

Answer these questions to learn more about your 

audience: 

• Who is causing the problem and who is the 

problem affecting? 

• What are their beliefs, attitudes, and behaviors 

regarding your goal?     

• What media do they pay attention to? 
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• Who should the message come from?  

Ask: In the last bullet, what do we mean by who should 

the message come from?  

 

Show Slide #X: Identify Target Audience 

 

Present: The person or group delivering the information 

should be meaningful to your audience, like certain 

authorities, celebrities, or peers.  

 Note to Trainer:  If possible, use an influential 

Chinese example here, like that of Terrie Hall.  

Ask: How many of you are familiar with this woman? 

What emotions do you feel when you view this image? 

Open responses. 

Ask: What is the message she is promoting? 

Open responses. 

Present: Terrie Hall was a smoker, cancer sufferer, and 

tobacco control advocate who shared her story with the 

CDC in hopes of helping others. While her life has ended, 

her story and the disturbing images of her day-to-day 

fight with cancer linger in our minds. Terrie’s role as 

spokesperson in the CDC campaign contributed to the 

doubling of participation in telephone quit line services 

in the U.S.  

Terrie was influential because she related to smokers on 

a personal level and was able to highlight the realities of 

tobacco use. 

Some populations rely on trends and styles set by 

celebrities and athletes, while others seek more 

traditional sources, like family members, teachers, and 
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influential historic and political figures.   

Ask: Who are you influenced by? 

Open responses. 

 

 

Show Slide #38: Identify Target Audience 

 

Present: Let’s look at a sample goal. Who do you think 

the intended audiences might be for this goal in your 

city?  

 

Open responses and discussion. 

 

Offer: Some might include opinion leaders at all levels, 

employees and employers in relevant industries, general 

public smokers and non-smokers, adults 25-45 years old. 

. 

 

 

 

Show Slide #39: Identify Target Audience 

 

Present:  Now, let’s take a look at how the goal of 

smoke-free weddings has drawn attention in cities 

across China. 

 

Refer participants to Case Study #1: Smoke-Free 

Weddings in their Participant Guides. 

 

Ask participants to take a few moments to read through 

the case study.  

 

Then, discuss using the questions. 

 

1. Why focus on smoke-free weddings?  

 

2. Why would this issue appeal to young adults?  
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3. What are the knowledge, attitudes and beliefs of 

young adults?   

 

4. How are these addressed in this example?  

 

 

Show Slide #40: Identify Target Audience 

 

Present: There are many ways to gather information 

about your audience. Here are a few. Make sure you use 

existing information before collecting new data. 

 

For more about data collection techniques, see Module 

2: Program Planning and Module 5: Evaluation  

 

 

 

 

Show Slide #41: Strategic Communications Planning 

 

Present:  Once you have established your goal and 

understand the audience, you are ready to craft 

messages that will effectively reach them. 

 

Messages are the information you want to convey about 

the changes you are interested in. 

 

 

 
 

 

Show Slide #42: Develop Messages 

 

Present: Messages deliver important information about 

your program priorities and how you would like the 

audience to react.  

 

Your messages should:  

 

• Support your program goal 

• Express what audiences need to hear 

• Influence audience attitudes, beliefs and 
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behavior 

 

Ask: So, what kinds of messages work? 

 

Open responses. 

 

 

 

 

Show Slide #43: Develop Messages 

 

Present: A well-crafted message will relate to the 

audience and have a tie to their values and interests. It 

will help them fully understand the urgency of the issue, 

will be compelling, is aesthetically pleasing, and above 

all, will be memorable for them. 

 

Ask: What are some memorable tobacco control 

messages you have heard in China and elsewhere? 

 

Open response. 

 

Ask: What do you think makes them memorable? 

 

Open responses and discussion. 

 

 
 
 

 

Show Slide #44: Develop Messages 

 

Present: Let’s take look at a couple of videos, then 

critique whether or not their messages meet any of 

these criteria. 

 Note to Trainer:  Show each video and then have 

a discussion around the questions below. If not 

enough time, choose a subset of questions from 

this list. 

Show Bubblewrap: 

http://www.youtube.com/watch?v=U6ofPAWWVA4  

 

 
 
 

http://www.youtube.com/watch?v=U6ofPAWWVA4
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Show Invisible Office: 

http://67.199.72.89/mmr/english/ad_invisibleOffice.ht

ml 

 

Ask the following questions and discuss as a group:  

1. What are the takeaway messages from these 

videos?   

2. What are the differences in how they have 

chosen to highlight the risks of tobacco use?  

3. Are the messages clear?   

4. Who do you think the audiences are and what 

have they been asked to do?  

5. Are they compelling and/or graphic?  

6. Are they memorable? Why?  

7. What other qualities make these ads effective? 

8. Are they offered a resource?  

Offer these takeaway messages for smoke-free air 

policy: 

• There is no safe level of exposure to secondhand 

smoke.   

• All people should be protected from the dangers 

of secondhand smoke. 

• There is NO right to smoke; only a right to 

breathe smoke-free air. 

http://67.199.72.89/mmr/english/ad_invisibleOffice.html
http://67.199.72.89/mmr/english/ad_invisibleOffice.html
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Show Slide #45: Develop Messages 

 

Present: While there is no perfect message that will 

reach every audience in every situation, these types of 

messages have been shown to be the most effective at 

helping create a society where smoking is not the norm. 

 

Of these three types of messages, those focused on 

broad based policy will reach a greater audience and 

have a longer lasting impact. Let’s look at each type. 

 

The first type of message is the most traditional and is 

used to explain the health effects of tobacco use.  

Tobacco is the only product that, when used as 

intended, kills its users.  There are powerful health 

messages that may compel people to take action. 

 

The second type of message is intended to motivate a 

smoking audience to stop, and to offer supporting 

resources. A “Why stop” message should be hard-hitting 

and communicate the health consequences of tobacco 

use. “How to stop” messages offer a solution. We have 

learned from the experience of other countries that 

smokers are motivated by messages that are positive 

and emphasize that quitting is achievable. 

The third type of message is used to build support and 

educate the public. These messages can 1) educate the 

public about the dangers of secondhand smoke to build 

support for a policy and 2) inform them about upcoming 

smoke-free law to encourage compliance and emphasize 

the benefits. 
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Show Slide #46: Develop Messages 

 

Present: In a long-term strategic communications plan, 

you will likely have a different message for several 

audiences that you have identified. For this goal and 

these two audiences, what are some ideas for effective 

messages?  

 

Open responses. 

 

Discuss participant ideas. 

 
 
 
 

 

Show Slide #47: Develop Messages 

 

Present:  We know that one way to change social norms 

is to create messages that “counter” those used by the 

tobacco industry. This is called counter marketing. 

 

Counter marketing uses all message levels -- education, 

motivation, policy -- to discredit claims made by the 

tobacco industry about their products. This is a very 

effective way to shed light on dangerous tobacco 

industry tactics.   

 

This photo shows an approach taken as part of an event 

to bring attention to the need for graphic pictorial labels 

on cigarette packs.  Let’s take a more in-depth look what 

they did. 
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Show Slide #48: Develop Messages 

 

Refer participants to Case Study #2: “I Tell You Because I 

Love You” in their Participant Guides 

 

Ask participants to take a few moments to read through 

the case study. Then ask them to break into small 

groups to discuss and answer the questions that follow. 

Allow 20 minute for this exercise.  

 

Before going over their answers, briefly describe the 

event from these notes on the campaign: 

 

The Beijing-based Think Tank Research Center for Health 

Development produced and delivered these events in 

30+ cities in China to comply with Article 11 of the FCTC. 

One of the events was held in a public square in Anshan 

City. The project team tactfully combined the use of the 

recent results of a baseline survey to show the need for 

tobacco control in Anshan. This outdoor display of 

pictures depicted the harmful effects of smoking, causing 

people passing by to take notice.   

 

Review and discuss their answers to these questions.  

 

1. What are the goals of this event? 

2. Who are the audiences targeted? What were 

their reactions? 

3. What was the message? Why is it good? 

4. In what ways does it accomplish these four 

things? 

• Relates to audience values and interests 

• Highlights urgency of the issue  

• Is compelling or graphic 

 



 

Module 4 Trainer Guide                                                                               39                                            China Tobacco Control Fundamentals 

      Module 4: Strategic Communications  

Trainer Notes Slide 

• Is memorable! 

5. How does the campaign establish a policy agenda 

to improve public health?  

6. How does the campaign shape opinions; that is, 

how does it shape what we think about graphic 

warnings on cigarette packages? 

7. How does this campaign create a solution to the 

problem of tobacco use? How does it change 

what we can do about it? 

 

Summarize activity: For this case study, the first 

audience was the general public, with the goal of raising 

awareness and showing the value of the graphic warning 

labels.  The campaign was brought to the public through 

the exhibits, but even more importantly, reached the 

masses through mass media coverage of the exhibits.  

Caused quite a stir.  One campaign will not change the 

policy, but it is a great start. 

 

Show Slide #49: Strategic Communications Planning 

 

Present:  Select Media is next. Changing behavior 

through communications requires that your message 

reach the appropriate audience using the form of 

communication that works best for them – the media 

they use, will see, and respect. 

 

 
 

Show Slide #50: Select Media 

 

Present:  Media is simply how messages are carried to 

your audience.  How will you engage media to get the 

desired response? 

This is a sampling of some of the more common media 

methods (how your message is packaged) and media 
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outlets (how your message is delivered).  

 

Ask: What are some of the more traditional methods 

and outlets? What types are used most by the new 

generation? 

 

Open responses. 

 

Present: Some traditional media outlets include 

telephone and community events, and some non-

traditional outlets include social media services and 

instant messaging.   

 

Some examples include: 

 

Traditional     New Generation 

Television/Radio    Social Media (Weibo) 

Newspapers     Text messages 

Banners/Posters/Flyers   Events 

Newsletters     Internet 

Conferences      

Advertisements (TV, radio, billboards) 

 

 
 

 

 

Show Slide #51: Select Media 

 

Present: There are infinite combinations of media 

methods and media outlets available to you. The 

combination you choose is based on what needs to 

happen to get your audience to listen.  

Ask: What are some typical combinations you have seen 

work? 

Open responses. 

Refer participants to Media Pros and Cons in their 

Participant Guides. 

 

 



 

Module 4 Trainer Guide                                                                               41                                            China Tobacco Control Fundamentals 

      Module 4: Strategic Communications  

Trainer Notes Slide 

Present: This table describes pros and cons of several 

media types and can serve as a guide for you as you 

make these important decisions. You may review this list 

later, as needed. 

 

Show Slide #52: Select Media 

 

Present: To determine the best media for your 

audience, ask yourself these questions: 

1. Which media will get their attention?  

2. Which media do they use most? 

3. Which media do they respect? 

 

Ask: What are some other important considerations for 

selecting media? 

 

Open responses. 

 

Ask: What combination of media was used for the Pack 

Warning event we reviewed earlier? Why did it work? 

 

 

 
 

 

 

Show Slide #53: Select Media 

 

Present: Here are some things you should consider as 

you select media. 

In your community, how do most people receive health 

related information? The “Bubble Wrap” method of 

advertising, a television interview with an expert, a 

newspaper article, an outdoor event? An NGO’s website 

or social media?   

 

By appreciating the power of targeting the message and 
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the media outlet for your intended audience, your 

communications activities should have a greater impact. 

Fortunately, you do not have to become an expert in 

strategic communications.  To provide needed support, 

you may choose to consult with media experts who 

understand which media outlets reach different 

segments of the population. You can also seek help from 

the Union for International Cancer Control (UICC or 

“Union”), or organizations like the World Lung 

Foundation.  

 

Refer participant to this website for more about the 

UICC. http://www.uicc.org/about-uicc  

 

 

Show Slide #54: Select Media 

 

Present: Earlier, we talked about the different kinds of 

messengers that influence audiences. Your media 

selection might require that you identify someone to 

speak on your program’s behalf, a spokesperson that 

will get the attention needed. Someone to sell it!  

 

Ask: Whose attention do you think this spokesperson 

would get? 

 

Open responses. 

 

Ask: What are some non-celebrity examples?  

 

Offer some examples: Former smokers, victims of 

smoking-related diseases, non-smokers affected by 

secondhand smoke, doctors, nurses, children, etc. 

 

Ask: Who do you think would be the best spokesman to 

speak on behalf of the graphic pack warnings? 
 

 

 
 

http://www.uicc.org/about-uicc
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Open responses. 

 

 

Show slide #55: Strategic Communications Planning 

 

Present:  Now let’s move on to Plan Implementation. 

Planning your implementation means deciding on the 

types of activities and resources needed to get your 

messages to the proper audience.  

 

 
 

Show slide #56: Plan Implementation 

 

Present: There are many ways to organize and fulfill 

your communications activities, but the important thing 

is that you make realistic decisions about whether you 

have funding, staffing, and time required to do them 

well. What’s within your capacity to accomplish?  

 

Let’s take a look at what is involved. 

 

 

 

 

Show slide #57: Plan Implementation 

 

Present:  Here are some key tasks involved in planning 

your implementation: 

 

1. Identify activities  

List at least one activity for each audience. Seek 

advice from your team about which activities to 

use for each audience. Identify media methods 

and media outlets for activities, too.  

 

2. Create a schedule  

Assign a date or timeframe for each activity. 
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Before you begin, accurately gauge how much 

time it will take to conduct and manage your 

communications activities. 

 

3. Assign a budget for each activity 

There is no question that money is needed to 

effectively reach large populations. Decide what 

each activity will likely cost. Carefully select your 

media and be aware of the expense of specialty 

resources, like communication and evaluation 

consultants. And, where possible, leverage what 

you already have. 

 

4. Identify staff needed for each activity 

Attach a name – not just an organization -- to an 

activity. It’s critical that you have help from staff 

and partners who have the right skills and 

experience, as well as an understanding and/or 

relationship with the target audience. Some 

useful staff might include tobacco control 

organization members, communication 

specialists, evaluators, and stakeholders. 

Finding the appropriate mix of people and 

expertise may be the most important thing you 

do.  

 

Show slide #58: Implementation Plan Template 

 

Refer participants to the Sample Implementation Plan in 

their Participant Guides.   

 

Here is one way to organize your implementation plan. 

We have provided you with this basic template to adapt 

to your specific needs. 

 

On the following page we have provided you with a 

sample implementation plan that uses this template, 
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based on a portion of the “I Tell You Because I Love You” 

campaign.  

 

Please take time later to review this with your team 

 

 

Show slide #59: Strategic Communications Planning 

 

Present:  Here are a few things you should keep in mind 

as you plan your implementation. Make sure you use 

any appropriate existing resources and connections, 

carefully time your implementation to capitalize on 

current events, make sure you have the right people to 

help you, and identify areas you want to evaluate. 

 

We will touch on ways to determine evaluation 

measurements next. 

 

 

 
 

 

Show slide #60: Strategic Communications Planning 

 

Present:  The last step is Plan Evaluation. Evaluation is 

the process of measuring the success of your 

communication goals and activities.  While it is the last 

step here, it should not be the last thing you consider. 

Regard evaluation at every decision point. 

 

 
 

 

Show slide #61: Plan Evaluation 

 

Ask: So, why spend the time and money to evaluate? 

 

Open responses. 

 

Present:  Evaluation of your communications activities 
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will allow you to build on successes, change strategies if 

necessary, and be accountable to those with an interest 

in the outcome. 

 

 
 

Show slide #62: Plan Evaluation 

 

Present:  Specifically, evaluation is useful in these ways.  

Review slide. 

 

 

 
 

Show slide #63: Plan Evaluation 

 

Present:  Evaluation is an invaluable piece of the 

communications puzzle and warrants a place in the 

budget. Some programs make the mistake of collecting 

information for the evaluation after the program has 

already started. Consider how you are going to evaluate 

your communications activities at the very beginning so 

that comparisons can be made between measures taken 

before and after the activities are completed. 

The communications plan is only one part of an overall 

evaluation of a complete program.  Some estimate that 

10% of the overall program budget should be allocated 

to evaluation, thereby making sure that it is not 

overlooked. 

 

 

 



 

Module 4 Trainer Guide                                                                               47                                            China Tobacco Control Fundamentals 

      Module 4: Strategic Communications  

Trainer Notes Slide 

 

Show slide #64: Plan Evaluation 

 

Present:  Early on, you must determine the results you 

wish to achieve so that evaluation may be possible.  

 

What are you interested in knowing about how well 

your communications goals were met? 

 

There are different ways to measure this depending on 

how much you want to know and how much you can 

invest.  

You can measure change in knowledge, attitudes and 

behaviors.  To do this, you must have taken a 

measurement prior to the communications activities. 

These measurements would then be compared to the 

change that took place afterwards. The difference is 

your impact. 

You can measure coverage of your communications by 

how and where it is distributed, and other 

implementation or process activities.  

Finally, you can measure the audience reactions to the 

activities by surveying the public about their 

experiences. What did they like? Was it informative? 

What did they learn? Was it meaningful? While not as 

quantitative, these reactions can often be the most 

telling. 

 

 
 
 

 

 

 

 

 

 

Show slide #65: Plan Evaluation 

 

Present:  Your evaluation plan is a way to make sure you 

are monitoring the activities that are important for 

making informed decisions. 

 

• Clearly define your evaluation scope and 
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expectations. Which of the three types of 

success measures we just discussed are you 

interested in? 

• Which strategies and methods should you use to 

gather and analyze data about your 

communications activities? Data collection can 

be done formally using surveys and statistical 

analysis, or informally through phone calls and 

emails. What you want to know will dictate the 

types of data you should collect. For more about 

evaluation data collection, see Module 5: 

Evaluation. 

• How much time and what kinds of resources will 

you need to properly and accurately measure 

communications activities? Who should you 

engage to help? What other resources will you 

need? 

• Create a prioritized list of evaluation activities 

and needs. 

Present:  There are various evaluation strategies that 

you can use, depending on your evaluation questions.. 

The important thing is that you include it in your 

planning.   

 

For an example of an Evaluation Plan, see Module 5: 

Evaluation. 

 

 

 

 

 

Show slide #66: Strategic Communications Planning 

 

Present:  That completes Section 2. In this section, we 

reviewed six basic steps for planning your tobacco 

control communications strategies.   

 

1. What you want to achieve? 
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2. Who will benefit? 

3. What messages do you want to send? 

4. How will you get your message(s) across? 

5. What activities are required? 

6. How will you measure success?  

 

Remember that these steps are just guidelines for one 

approach to planning communications. Use them in the 

way that works best for your goals. 

 

Ask participants if there are any questions before we 

continue. 

 

In the next section, you will have the chance to practice 

using what you have learned to begin building a plan for 

your city’s tobacco control communications. But, before 

we do that, let’s check your understanding of what we 

have covered so far with a round of Knowledge 

Competition! 

 

 
 
 

 

Show slide #67: Knowledge Competition! 

 

Present:  This round will include everything covered in 

Sections 1 and 2.  Let’s review the rules. 

 

Review the rules and divide the class into two-four 

teams. 

 

 Note to Trainer: You might want to create the 

teams yourself by assigning each participant the 

number 1 or 2 (and 3 or 4). You can either 

provide a flag for each team or improvise. Go 

over the rules and make sure everyone 

understands and is comfortable with the format. 

If you find that 5 seconds is too little time, 

increase to ten. Start with an easy practice 
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round. Write team names on the board for 

collecting points. You might suggest that they 

select a team leader to help keep them 

organized. After X rounds, the team with the 

most points wins a small prize of your choice 

(optional).   

  

 

Show slide #68:  Question 1 

 

Read question and answer choices to the class.  

 

Remind teams that the first team that presents a flag 

will have 5 seconds to answer the question correctly. 

Add a point for the team who answers it correctly first.  

 

Present: Okay, the first question is… 

 

 Note to Trainer: The correct answer is “b”. 

 

 

 
 

 

Show slide #69:  Question 2 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “False”. 

 

 
 

 

Show slide #70:  Question 3 

 

Present: The next question is… 

 

 

 Note to Trainer: The correct answer is “c”. 
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Show slide #71:  Question #4 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “b”. 

 

 
 

 

Show slide #72:  Question 5 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “b”. 

 

 
 

 

Show slide #73:  Question 6 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “a”. 
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Show slide #74:  Question 7 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “d”. 

 

 
 

 

Show slide #75:  Question 8 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “d”. 

 

 
 

 

Show slide #76:  Question 9 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “a”. 

 



 

Module 4 Trainer Guide                                                                               53                                            China Tobacco Control Fundamentals 

      Module 4: Strategic Communications  

Trainer Notes Slide 

 
 

 

Show slide #77:  Question 10 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “True”. 

 

 
 

 

Show slide #78:  Question 11 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “b”. 

 

 
 

 

Show slide #79:  Question 12 

 

Present: The next question is… 

 

 Note to Trainer: The correct answer is “a”. 
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Show slide #80:  Congratulations! 

 

Present: Okay, that was the last question. The winner of 

this round of Knowledge Competition is…  

 

 Note to Trainer: Announce the winning team 

and give each participant a small prize, or an 

award of your choice (optional). You can also 

give other teams rewards if you think it was very 

close. 

 

 
 

 

Show Slide #81: Section 2 Summary 

 

Present: We have come to the end of Section 2: 

Strategic Communications Planning. Here’s a summary 

of the material covered. 

 

• Having a strategic communications plan will 

increase the likelihood that you will create the 

change needed to support your overall program 

goal. 

• The planning process guides you through a series 

of decision-making steps for answering these 

questions to help structure and focus your 

efforts: 
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1. What you want to achieve? 

2. Who are you trying to reach? 

3. What messages do you want to send? 

4. How will you get your message(s) across? 

5. What activities are required? 

6. How will you measure success?  

 

Ask participants if they have any questions before 

moving on to the last section. 

 

 

 

Show Slide #82: Lunch 

 

Announce a lunch break. 
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Section 3: Putting Principles into Practice 
 

Estimated time: 1 hour, 30 minutes 

 
Trainer Notes Slide 

 

Show Slide #83: Putting Principles into Practice 

 

Present: Throughout this module, we have shared 

examples of programs that have successfully used 

strategic communications to build support for their 

program goals of healthier, smoke-free environments.  

We have reviewed important considerations for building 

a plan and have worked together to identify examples 

from your programs.  

 

In this section, we will do three things:  

 

1. Review resources that you can use to help guide 

your team through the planning process. 

 

2. Provide you with some helpful tips to get started.  

 

3. Give you the opportunity to use the process we 

introduced to begin organizing what you know, 

and what more you need to know, to begin 

planning communications for your program.  

 

 

 
 
 

 

 

Show Slide #84: Communications Planning Resources 

 

Present: There are many resources available to you and 

here are just a few you should take advantage of as you 

develop your plan with your team. Each of these is 

different; you must incorporate what works best for you 

and your tobacco control priorities. 

 

CDC’s Guidelines for Planning and Implementing Mass 
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Media Advertising Campaigns 

 
World Lung Foundation's Designing and Implementing 
an Effective Tobacco Counter-Marketing Campaign 

 
American Cancer Society’s Global Dialogue Campaign 
Development Toolkit 
 
The China Tobacco Control Resource Center 
Online resources 
 

 

Show Slide #85: Tips for Getting Started 

 

Present: Here are some practical tips for getting the best 

results.  

 

 Note to Trainer:  Review each of these, 

referencing examples and discussions you have 

had during this training session.  

 

• Leverage what you have, get help from others, 

and hire communications professionals where 

needed and possible. 

 

• Gain an understanding of the system for policy 

change and those leaders who can support your 

goal. 

 

• Determine which messages and media will have 

the greatest impact.  

 

• Coordinate campaigns with political and 

cultural events in your city, region, or country 

that will help drive your goal forward. 

 

• There are many different ways to plan strategic 

communications; choose the one that works 
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best for you. 

 

 

Show Slide #86: Planning Practice 

 

Present: This has been an introduction to strategic 

communications planning. You should now have an 

awareness of what’s involved and where you need to go 

for more information.  

 

We understand that you might not be prepared to put a 

complete plan together. So, for this activity, with 

support from me and others in the class, you will make 

some preliminary decisions about what you currently 

know about your city, your program priorities, your 

audience, possible messages and media, and areas 

where more work is required. 

 

This activity is meant to give you practice thinking 

through this process and is not meant to replace work 

you will do with your team/coalition/community.  

Remember that the process shared here today is the 

ideal and is meant to simply guide you through the best 

communications choices for your program. 

Refer participants to Strategic Communications Planning 

Worksheets in their Participant Guides. 

 

Present: Work individually or in groups to complete the 

worksheets for each step, to the best of your ability.  

 

Review their answers.  

 

Debrief with these questions: 

 

1) What steps did you struggle with the most?  
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2) What did you learn about your readiness for 

communications planning? 

 

3) What are the things you feel like you need to spend 

more time researching? What and how? Who can help 

you? 

 

4) If you worked in groups, what did you learn from the 

others? 

 

Present: The final section of this module has given you 

practice using the tools and principles shared today to 

begin thinking through important decisions about 

communications planning. Through this last activity, you 

were able to consider what you knew -- and what you 

still needed to know -- about your communications goals 

and how to support them. 

 

 

Show Slide #87: Module Summary and Wrap Up 

 

Present: That completes Module 4: Strategic 

Communications. 

 

In this module you learned: 

 

• The important role of strategic communications 

in changing social norms around tobacco use 

 

• Proven principles and tools to develop strategic 

communications for specific city needs 

 

• High level overview of the key steps for planning 

communications activities 

 

• Drafting preliminary plans for further work with 

your team 
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Ask: Do you have any question or concerns about what 

you have learned here? 

 

Address any questions and revisit any expectations from 

earlier. 

 

 

Show Slide #88: Evaluations 

 

Ask participants to complete the evaluation at the end 

of their participant guides. 

 

Distribute certificates of completion. 

 

 

 

 
 

Show Slide #89: Communication Strategies 

 

Wrap up and dismiss. 

 

 

 
 
 


