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Agenda 

 

 

Welcome and Introductions 

Section 1: The Power of Strategic Communications 

8:30-9:00 

9:00-10:00 

Tea Break 10:00-10:15 

 Section 2: Strategic Communications Planning  10:15-12:00 

Lunch 12:00-1:00 

 Section 2: Strategic Communications Planning (cont’d)  1:00-2:15  

Tea Break 2:15-2:30 

 Section 3: Putting Principles into Practice  2:30-4:00 
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4.1: Case Study #1: Smoke-Free Weddings  

 
Overview 
 
The problem 
 
Weddings are normally a place where smoking occurs freely and cigarettes are given as gifts. In fact, 
the Double Happiness brand is said to improve the bride’s fertility.  Cigarette companies in China even 
sponsor elaborate wedding ceremonies that associate the happy occasion with plenty of cigarette 
smoking.  It is fair to say that these practices encourage social acceptability of smoking and are 
associated with the hopes and dreams of the young couple’s new life together. 
 
The approach 
 
To counter this social custom, in the city of Changchun, there is a movement to celebrate smoke-free 
weddings.   These weddings not only eliminate all smoking and cigarette giveaways, but they promote 
the future health of guests and the newly married couple!  According to written reports, half the hotels 
in Changchun now offer smoke-free weddings.   
 
Even more important than defying the need to include smoking at these high points in their lives, the 
young people’s events have garnered mass media attention with television and newspaper stories that 
spread the word to millions of people. As the public understanding and acceptance of the benefits of 
smoke-free air grows, the government leaders are more likely to support smoke-free policies that 
protect people in all public places and workplaces.   
 
Taking this step toward de-normalizing cigarette smoking at weddings, tobacco control programs are 
highlighting the value of smoke-free air and starting out life together tobacco-free.  The practice is 
popular among non-smoking young people who care about staying healthy and helping others to be 
healthy as well. 
 
Media activities 
 
In Changchun, after promoting smoke-free wedding ceremonies to the public and by cooperating with 
the media, they now have 70% of the hotels supporting the smoke-free wedding ceremonies.  One 
successful activity was participating in a Wedding Expo, which gathered together all businesses 
involved in the wedding process (photography studies, flower shops, wedding planners, etc.) to 
advertise their services. Changchun Tobacco Control team took advantage of this to set up a booth 
which has already been approved by the government to promote SF weddings. They handed out 
smoke-free wedding promotional brochures like little red envelopes.  
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4.1: Case Study #1: Smoke-Free Weddings (cont’d) 

  
Example of News Article 
 
“The Fresh Breeze of Happy Weddings”, a summary of an article about a smoke free wedding, from 
Changchun Evening News, 2012 
 
On October 14, 2012 a smoke-free wedding was held in Changchun, China. The bride and groom along 
with their friends organizing the wedding, hope that by holding a smoke-free wedding more people will 
be motivated to adopt healthier lifestyles.  
 
Since Changchun’s Health Education Center in collaboration with Changchun Evening News began 
promoting smoke-free weddings last year, nearly 70% of all weddings held in the city have embraced 
certain tobacco control elements into the ceremony. To ensure guests do not smoke, the master of 
ceremonies gently reminds smokers that this is a smoke-free wedding. Guests generally will voluntarily 
make their way to the designated outdoor smoking area to smoke.  
 
The wedding ceremony that the reporter covered was held by a couple whose mother was section 
chief of the Patriotic Health Campaign Committee Office and whose husband worked on tobacco 
control in the Health Supervision Department.   
 

 
For more information: 
 
Media coverage: The fresh breeze of happy weddings (10.17.2012 Changchun Evening News) 

清风徐来喜气浓  http://ccwb.1news.cc/html/2012-10/17/content_271540.htm   

 
Qingdao and Hangzhou, Wedding cigarettes replaced by gum at wedding ceremony (11/12/2012) 

http://jrzb.zjol.com.cn/html/2012-11/12/content_1853586.htm?div=-1 

 

Bride and groom hold "smoke free wedding", wedding cigarettes replaced by gum (11/12/2012) 

 http://society.people.com.cn/BIG5/n/2012/1112/c1008-19550074.html 

There is now a hotline to smoke-free weddings (0431—84692156).   
http://ccwb.1news.cc/html/2012-10/17/content_271540.htm 
 
Here is the website for public service announcements used from WLF: 
http://67.199.72.89/mmr/mandarin/ads_shs.html 
 
Chinese Health Department’s public service announcement PSA’s promoting SF Hospitals: 
http://health.sina.com.cn/z/zgkongyan/ 

http://ccwb.1news.cc/html/2012-10/17/content_271540.htm
http://jrzb.zjol.com.cn/html/2012-11/12/content_1853586.htm?div=-1
http://society.people.com.cn/BIG5/n/2012/1112/c1008-19550074.html
http://ccwb.1news.cc/html/2012-10/17/content_271540.htm
http://67.199.72.89/mmr/mandarin/ads_shs.html
http://health.sina.com.cn/z/zgkongyan/
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4.2: Case Study #2:  I Tell You Because I Love You 

 
Read through the case study below, answer the questions that follow, and be prepared to discuss as a 
group. 

"I Tell You Because I Love You" 
 
A Pack Warning Exhibit/Public Education Campaign to Advocate for Graphic Pack Warnings 
in China 
 

Background 
 
Despite conclusive evidence that smoking is harmful to one's health, only a small number of 
people in China fully comprehend the health risks involved. According to the China Global 
Adult Tobacco Survey (GATS), more than three-quarters of the Chinese population have only 
a partial understanding of the health hazards of smoking and involuntary smoking 
(secondhand smoking); more than one-third have misconceptions about smoking; and half 
of the population don't understand the health risks involved. The survey shows 86% of 
Chinese people are unaware that "low tar" does not mean low risk. Such misconceptions are 
even more prominent among medical personnel, teachers and other groups with higher 
education level: 54.7% of medical personnel have such misperceptions. 
 
China has rolled out a few public health education campaigns, spreading the message that 
tobacco is harmful to one's health, but the campaigns are lacking in breadth and scope, as 
well as appeal. Some improvements are needed. 
 
According to a survey, there is still a huge gap between domestic regulations for health 
warnings on cigarette packs and the requirements in Article 11 of the Framework 
Convention on Tobacco Control (FCTC). Health warnings on domestically produced cigarette 
packs do not have the desired effect of alerting the public to the hazards of tobacco use. 
Tobacco control success stories from around the world prove that printing large and visible 
graphic warnings on cigarette packs can help smokers quit and decrease the allure of 
cigarettes for those who are not yet dependent on nicotine. 
 
Pack warnings are essential to realizing the full potential of tobacco control strategies, 
because such warnings raise awareness among the public about the serious health risks 
involved and inform the public of the truth of the lethal nature of tobacco. 
 
Full-frontal, direct, complete and effective communication of the message that tobacco use 
is harmful through large graphic warnings on cigarette packs can encourage smokers to 
modify their behavior. The method of health education is also cost-effective. However, the 
current health warnings on domestically produced cigarette packs neither warn nor educate 
the public.  
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4.2: Case Study #2:  I Tell You Because I Love You 

(cont’d) 

 
Using graphics on cigarette packs to advocate for better health is a creative approach. To this 
end, the general public can be mobilized to appeal to the government for new and improved 
health warnings as soon as possible. 
 
The purpose of this event was to: 

• Raise awareness among the general public of the health hazards of smoking and 
secondhand smoke through multi-city pack warning exhibits. 

• Encourage and mobilize the public to appeal to the Chinese government for compliance 
with Article 11 of the FCTC and its Implementation Guidelines by printing large, graphic 
health warnings on cigarette packs. 

 Strategies and Tactics 

 
1.      Exhibit/Campaign slogan:  
 
"I Tell You Because I Love You" – we want to keep the public well-informed because we care 
about their health and wellbeing.  
 
2.      Exhibit/Campaign tactics:  

a. We will work with 15-24 cities to co-organize a touring exhibition of various graphic 
health warnings from different countries and regions, including Hong Kong and 
Taiwan. The participating cities shall also carry out related advocacy and public 
education activities to achieve the objectives.  

b. Establish a database of graphic pack warnings from around world to be used for 
the touring exhibits. We plan to include the following warning contents/themes: 
tobacco use and tumors; tobacco use and cardio/cerebrovascular disease; tobacco 
use and respiratory disease; tobacco use and women's and children's health; 
tobacco use and men's reproductive health; tobacco use and a healthy look (aging 
of the skin, yellowing of the teeth, etc.); the health hazards of secondhand smoke; 
and tobacco use and nicotine addiction. 

c. Based on the themes above, select corresponding graphics from countries around 
the world and pair them with simple captions that can be formatted for display in 
exhibitions.  

d. Provide CDs containing the selected images for use in all participating cities. Select 
a few of the more eye-catching and appropriate graphics, as well as the campaign 
slogan for the production of t-shirts and other items that volunteers can wear at 
the exhibit and campaign. Make tote bags with the same graphics for use at each 
scheduled exhibit.  
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e. Work with students to engage in the campaign, such as express the pack warning 
contents and themes through performance art.   

f. Organize an exhibit tour in participating cities – in places where the public 
congregates, such as busy streets, plazas, city exhibition halls, hospitals, schools 
and public parks.  

g. Conduct on-the-spot public surveys.  
h. Develop and implement media strategies and activities to generate media coverage 

on the exhibit and key messages around graphic pack warnings.  

3.      City selection:  
 

We will mobilize 40 cities, which are already active in tobacco control. These cities 
have the following characteristics/advantages: 

 

a. These cities are actively engaged in tobacco control, many of them are preparing 
for smoke-free legislation 

b. These cities have some experience in tobacco control 
c. This project on health education can help promote their tobacco control work and 

increase their tobacco control capacity 

 4.      Partners:  
 

We will partner with the health education institutes of participating cities, and in some 
cities, we will work with the health education office of local CDCs.  

  
5.      Action Plan:  
 

a. Coordinate with participating cities and provide them with exhibit standard 
requirements, health warning graphics, and other materials. We will provide these 
items free of charge. Funding for exhibitions will NOT be provided. Participating 
cities will be responsible for the budget and all other arrangements.  

b. Organize and host a launch event for this multi-city graphic pack warning 
exhibit/public education campaign, "I Tell You Because I Love You "; select a city for 
the launch. 

c. Confirm the exhibit schedule and timeline and implement media outreach at every 
stage of the campaign.  

d. After each exhibit, collect feedback and track results, including the survey, 
photographs of the exhibit and resulted media stories. 

e. Prepare a summary report of the multi-city exhibit/campaign with the total 
number of exhibits held and the number of people, participants’ feedback and 
completed feedback form. 
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Answer these questions about the pack warning event. 
 

1. What are the goals of this event? 

 

 

 

 

2. Who are the audiences targeted? What were their reactions? 

 

 

 

 

 

3. What was the message? Why is it good? 

 

 

 

 

4. In what ways does the message accomplish these four things? 

 

 Relates to audience values and interests 

 

 

 

 Highlights urgency of the issue  

 

 

 

 Is compelling or graphic 

 

 

 

 Is memorable! 
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5. How does the event help establish a policy agenda to improve public health? 

 

 

 

 

 

 

 

6. How does the event help shape opinions; that is, how does it shape what we think about 

graphic warnings on cigarette packages? 

 

 

 

 

 

 

 

7. How does this event help create a solution to the problem of tobacco use? How does it change 

what we can do about it? 
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4.3:  Media Pros and Cons 

Media Pros Cons 

TV  • Reaches many people  
• Has a high impact because it uses moving 

visuals and sound 

• Airtime expensive (but not necessarily in 
cost per thousand viewers reached) 

• Limited time for complex explanations 
• Can’t always control content (news shows, 

interviews) 

Cinema  

 

• Reaches specific, captive audiences  
• Has a high impact because it uses moving 

visuals and sound  
• Airtime less expensive than TV (but not 

necessarily in cost per thousand viewers 
reached) 

• Reaches fewer people than TV in most 
countries 

• Limited time for complex explanations 

Radio  • Reaches many people and can easily target 
specific audiences 

• Airtime cheaper than TV 
• Can be made and put on air very quickly 

• Lacks the impact of visuals 

• Can’t always control the content (talk 
radio, news, interviews) 

Outdoor 
posters or 
billboards 

• Reach many people 
• Relatively inexpensive  
• Allows for powerful visuals 
• Very visible in public; can prompt public 

debate 

• May not be available in desired locations 
• Less able to target specific audiences 
• Lack the impact of sound 
• Roadside exposure is typically 3 or 4 

seconds, so message must be short 

Newspaper and 
Magazines  

• Reach many people 
• Relatively inexpensive 
• Allows for complex explanations 

• Lack the impact of moving or large visuals 
and sound 

• Require literate audience and ability to 
purchase or access, so may not reach key 
audiences 

Printed 
materials 
(leaflets, 
handouts, etc.) 

• Can be relatively inexpensive to distribute 
Allows for lengthy explanations 

• Lack the impact of other media 
• More difficult to measure reach because 

distribution is hard to tightly control 
• Reaches small audience (hundreds or 

thousands rather than millions) 

Web sites 
needed to drive 
traffic from 
other media 

• Relatively inexpensive to upload 
• Unique global medium with potential for 

very broad reach 
• Can be updated quickly and inexpensively 
• Allow for lengthy explanations and links to 

other resources 
• Allows for greater interactivity  

• Viewers need access to a computer 
• Difficult to control exposure 
 

Web banners  • Relatively inexpensive 
• Can be accessed from across the globe 
• Can be changed quickly and inexpensively 

• Very limited messaging 
• Viewers need access to a computer 
 

Sponsorship  • Can offer access to a target audience 
• Can offer credibility to a message 

• Usually limited message 
• Can be expensive 
• Often has limited reach  
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Sources   

 

Centers for Disease Control and Prevention. Designing and Implementing an Effective Tobacco Counter 

Marketing Campaign. Atlanta, Georgia: U.S. Department of Health and Human Services, Centers for 

Disease Control and Prevention, National Center for Chronic Disease Prevention and Health Promotion, 

Office on Smoking and Health, 2003.  

http://www.cdc.gov/tobacco/stateandcommunity/counter_marketing/manual/index.htm 

(Available in English) 

 

Global Dialogue Tool Kit 

http://www.cancer.org/aboutus/globalhealth/globaltobaccocontrol/acsinternationaltobaccocontrolgra

ntprograms/fctcresearchgrants/campaign_development_toolkit_chinese 

(Available in Mandarin)  
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4.4:  Implementation Plan Template   

   

Goal: 

 

Objective #1:  
 

Activity Timeframe Media Methods and 
Outlets 

Audience   Staff and Resources 

 
 
 
 

    
 

 
 
 
 

    

 
 
 
 

  
 
 

   

Objective #2:  
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4.5:  Implementation Plan Sample  

The following is a sample of one possible approach to implementation planning for the Pack Warning 
Exhibit example. 

Goal:  Raise awareness among the general public of the health hazards of smoking and 
secondhand smoke and benefits of graphic package warnings in selected cities across China. 

 
Objective #1:   Within two weeks, smoking hazard slogans and 2-3 key messages will be produced to 
use in a multi-city media event, and in other activities, that support graphic warnings on cigarette 
packages. 
 

Activity Timeframe Media 
Methods and 

Outlets 

Audience   Staff and 
Resources 

Develop rationale for campaign 
based on Framework Convention 
findings and recommendations 
 

Week 1 N/A General public Staff team 

Establish database of graphic 
pack warnings from around the 
world 
 

Week 1 N/A General public Staff team 

Develop slogan and three key 
messages for all campaign 
materials 
 

Week 2 N/A General public Staff team 

 
Objective #2:   Within five weeks, exhibit materials -- including exhibit posters and takeaways -- for a 
public multi-city tour will be produced and prepared for exhibit. 
 

Activity Timeframe Media 
Methods and 

Outlets 

Audience   Staff and 
Resources 

Based on the themes from 
database (tumors, diseased 
hearts and lungs, damaged teeth 
and skin, men’s reproductive 
health, etc)  select corresponding 
graphics from countries around 
the world and pair them with 
simple captions that can be 

Week 3 Large posters 
for exhibit 

General public Staff team 
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formatted for display in 
exhibitions. 

Create CDs containing the 
selected images for use in all 
participating cities. Select a few 
of the more eye-catching and 
appropriate graphics,  as well as 
campaign slogan for the 
production of t-shirts and other 
items that volunteers can wear at 
the exhibit and campaign. Make 
tote bags with the same graphics 
for use at each scheduled exhibit.  
 

Week 4-8 CDs, t-shirts, 
tote bags and 
other 
takeaways 

General public Vendors for 
takeaways 
Budget for 
takeaways 

Develop brochures and other 
educational materials for 
distribution at events. 
 

Week 4-8 Brochures General public Vendors for 
printing 
Budget for 
printing 

Develop public surveys for 
distribution at events. 
 

Week 4-8 Surveys General public Staff team 
Printing costs 

 
Objective #3:   Within four weeks, staff members will recruit and engage organization and leaders in 
40 cities to conduct media events. 
 

Activity Timeframe Media 
Methods and 

Outlets 

Audience   Staff and 
Resources 

Recruit and train public health 
organizations in 40 cities to co-
organize and partner in touring 
exhibits in large public places 
(busy streets, plazas, exhibition 
halls, hospitals, schools parks) 
 

Week 4-8 N/A Health 
organizations, 
other 
interested 
partners 

Staff team 

Work with students to engage in 

the campaign, such as express the 

pack warning contents and 

themes through performance art.   

 

Week 4-8 N/A Students Staff team 
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Objective #4:  Within five weeks, develop and implement a series of media events in 40 cities. 
 

Activity Timeframe Media 
Methods and 

Outlets 

Audience   Staff and 
Resources 

Coordinate with participating 
cities and provide them with 
exhibit standard requirements, 
health warning graphics, and 
other materials.  

Week 9-13 N/A General public  

Organize and host a launch event 

for this multi-city graphic pack 

warning exhibit/public education 

campaign, "I Tell You Because I 

Love You "; select a city for the 

launch. 

 

Week 9 N/A General public Staff team 
Host site 
contacts 

Confirm the exhibit schedule and 

timeline and implement media 

outreach at every stage of the 

campaign; post on website  

 

Week 9 Internet General public Staff team 

Create list of all local television, 

radio and print outlets, and their 

contact information 

Week 9-13 All media N/A Staff team 
Partners in 
cities 

Invite television, radio and print 

media in all cities to cover the 

events; provide local spokesmen, 

including youth for interviews 

Weeks 9-13 Television, 
radio, print 
media 

General public 
Government 
officials 

Partners in 
cities 

Recruit local spokesmen, 

including youth to schedule 

interviews with various media 

reporters 

Weeks 9-13 Television, 
radio, print 
media 

General public Students 
Staff Team 
Partners in 
cities 

Create series of tweets to 

publicize pictures and slogans 

Weeks 9-13 Weibo General public Students 
Staff team 
Partners in 
cities 
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Follow-up with media contacts 

that were not able to attend by 

pitching stories and photos 

Weeks 9-13 Television, 
radio, print 
media 

General public 
Government 
officials 

Students and 
staff team 

Provide city organizers with all 

photos and additional ideas to 

encourage and mobilize the 

public to support graphic health 

warnings on cigarette packages. 

Weeks 9-13 Television, 
radio, print 
media 

General public Students 
Staff team 
Partners in 
cities 

 
Objective #5:  Within ten weeks, evaluate each of the 40 events within two weeks of their completion. 
 

Activity Timeframe Media 
Methods and 

Outlets 

Audience   Staff and 
Resources 

During each exhibit, collect 
feedback and track results, 
including the survey, number of 
people in attendance, number of 
media present, photographs of 
the exhibit and resulted media 
stories. 

Week 9-13 Internal Internal Students, 
partners, staff 
team 

Prepare a summary report of the 

multi-city exhibit/campaign with 

the total number of exhibits held 

and the number of people, 

participants’ feedback and 

completed feedback form. 

 

Week 14-18 Internal General public Staff team 
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4.6: Strategic Communications Planning Worksheets 

 

The following pages contain worksheets that will guide you through the strategic communications 
planning process.  

 

Step 1: Clarify Goal 
What do you want to achieve? 
 

To clarify your strategic communications goal, answer these questions: 
 

1. What’s wrong? What is the health problem that needs to be addressed?    
 
 
 
 
 

2. Why does it matter?  What is the impact of the problem and how is the problem affecting the 
harmony and health of Chinese society?  

 
 
 
 
 

3. What should be done?  What is the evidence that the solution will address the problem?  Is the 
solution possible? 

 
 

 

 

4. What changes do you want to see in audience attitudes and behaviors? 

 

 

 

List possible strategic communications goal or plans for further research: 

________________________________________________________
________________________________________________________
________________________________________________________ 
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Step 2: Identify Target Audience 
Who do you want to reach? Whose support do you need? Who can make it happen? 

 

To identify, and have an effect on, your target audience, answer these questions: 
 

1. Who is affected by the success of your goal?  Who must change in order to meet your goal? 

Who needs to support your goal in order to make it happen? 

 

 

 

 

 

2. What are their beliefs, attitudes, and behaviors regarding your goal?     

 

 

 

 

 

 

3. What media do they pay attention to? 

 

 

 

 

 

 

4. What messenger influences them the most? Who should the message come from?  

 
 
 

List possible target audience or plans for further research: 

________________________________________________________
________________________________________________________
________________________________________________________ 
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Step 3: Develop Messages 
What messages do you want to send? 
 

To develop effective strategic communications, your message should meet these criteria. 
 
 
 It supports your program goal 

  It highlights the urgency of the issue  

 It is clear and credible 

 It expresses what target audiences need to hear 

 It relates to  audience attitudes, values, and interests 

 It is compelling and/or graphic 

 It is memorable 

 

Write possible message -- the three most effective statements -- or plans for further research.  

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Step 4: Select Media 
How will you get your message across? 
 

To select the best media for your audience and message, answer these questions: 
  

1. Where does the audience spend most of their time? 
 

 

2. Which media do they use most? How do they typically receive health-related information? 
 

 

 

3. Which media will get their attention?  

 
 

 

4. What media do they respect? 

 

 

 

5. How will age group and level of education affect your media choice? Explain. 

 

 

 

6. Are there any geographic or access constraints to consider? Explain. 

 
 
 
 
List possible media choices or plans for further research: 

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________ 
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Step 5: Plan Implementation 
What activities are required? 
 

To determine the strategic communications implementation activities, answer these questions. You 
can use the Implementation Plan Template (on page 13) to help organize your answers. 
  
 

1. What are the primary activities involved in implementing your strategic communications? 
 
 
 
 

2. What is your budget for implementation? For each activity? 
 
 
 
 

3. What resources can you leverage from other programs? 
 
 
 
 

4. What kind of help do you think you will need from media experts? For which activities? 
 
 
 
 

5. What kinds of staff will you need on your implementation team?  Who will you assign to 
support each activity? 

 
 
 
 

6. How much time do you think it will take to conduct and manage these activities? What are the 
timeframes for each activity? 
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Step 6: Plan Evaluation 
How will you measure success? 
 

To define how you plan to measure the success of your communications implementation activities, 
answer these questions.  Refer to tools provided in Module 5: Evaluation for more about Evaluation 
Planning. 
 
  

1. What are you interested in knowing about how well your communications goals were met? 

 
 
 
 
 

2. What are the primary activities you think will be involved in your evaluation? High and low 

priorities. 

 

 

 

 

3. Which strategies and methods will you use to gather and analyze data about your 

communications activities? Formal vs. informal? 

 

 

 

 

4. What resources do you have, and need, for evaluating your communications activities? Who 

can help you the most? 

 

 

 

 

 

5. How much time will it take? How much time do you have? 
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4.7: Planning Resources  

 

CDC’s Designing and Implementing an Effective Tobacco Counter-Marketing Campaign 

http://www.cdc.gov/tobacco/stateandcommunity/counter_marketing/manual/ 

World Lung Foundation's Designing and Implementing an Effective Tobacco Counter-Marketing 
Campaign 

http://67.199.72.89/mmr/english/files/en_guidelines.pdf 

American Cancer Society’s Global Dialogue Campaign Development Toolkit 

http://www.cancer.org/aboutus/globalhealth/globaltobaccocontrol/acsinternationaltobaccocontrolgra
ntprograms/fctcresearchgrants/campaign_development_toolkit_chinese 

The China Tobacco Control Resource Center 

http://www.tcrc.org.cn/ 

http://www.cdc.gov/tobacco/stateandcommunity/counter_marketing/manual/
http://67.199.72.89/mmr/english/files/en_guidelines.pdf
http://www.cancer.org/aboutus/globalhealth/globaltobaccocontrol/acsinternationaltobaccocontrolgrantprograms/fctcresearchgrants/campaign_development_toolkit_chinese
http://www.cancer.org/aboutus/globalhealth/globaltobaccocontrol/acsinternationaltobaccocontrolgrantprograms/fctcresearchgrants/campaign_development_toolkit_chinese
http://www.tcrc.org.cn/
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Glossary 

 

 

A 

 

Action plan: A tool used to organize and describe the activities, timeframes, and resources needed to 

put a program plan into place.  An action plan is useful for breaking down goals and objectives into 

smaller, focused activities. 

 

Activities: In the case of program planning (including logic models), activities are the tangible tasks or 

actions needed to achieve the desired results of the program or policy. 

 

Advertising: A form of communication used to encourage, persuade, or manipulate an audience 

to take or continue to take some action.  

 

Advertising Law of the People’s Republic of China:  Passed in 1994, this law further strengthened 

tobacco advertising bans in China by prohibiting advertisements for tobacco through broadcasting and 

motion pictures.  It also prohibits advertisements for tobacco in any kind of waiting rooms, cinemas, 

theaters, conference halls, stadiums, and gymnasiums or other similar public places.  This law also 

requires that all advertisements for tobacco must be marked with “Smoking is harmful to your health.”     

 

 

B 

 

Best practice (tobacco control):  Interventions proven to be effective at reducing tobacco use and 

eliminate exposure to secondhand smoke 

 

Blogging:  The process of creating and publishing a discussion or informational site over the web. A 

“blog” consists of discrete entries ("posts") typically displayed in reverse chronological order (the most 

recent post appears first).  

 

British-American Tobacco (BAT): A British tobacco company founded in 1902. As tobacco gained 

popularity worldwide, BAT quickly grew and their products dramatically expanded into China. As a 

result, by the 1930’s consumption of cigarettes in China had grown to over 100 billion. 

 

 

C 
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Centers for Disease Control and Prevention (CDC), United States: A United States federal agency 

responsible for protecting the health of Americans.  

 

Cessation:  In the context of tobacco control, refers to the process of discontinuing tobacco smoking; 

also known as quitting smoking.   

 

Channels: In tobacco control communications, channels are the media or methods used to reach a 

target audience  

 

China National Tobacco Corporation (CNTC):  The largest tobacco company in the world.   

 

City assessment: An approach for gathering evidence about city demographics, health data, and other 

local facts that will inform the development and implementation of tobacco control programs.  

 

Coalition: A group of individuals, often representing many organizations, who agree to work together 

to achieve a common goal.  

 

Collaboration:  A process in which partners or individuals from different organizations or groups work 

toward a shared goal. 

 

Communications best practices (See Best practices) 

 

Communications plan: A strategy that serves as a guide to achieve specific program goals through 

strategic communications. 

Consumption:  In the context of tobacco control, refers to the use of tobacco by smoking cigarettes, 

cigars, and pipes, and use of chewing tobacco.    

 

Counter-marketing (or tobacco counter-marketing): Marketing and communications efforts 

aimed at countering the marketing efforts (including but not limited to advertising) of the 

tobacco industry and other pro-tobacco influences. Counter-marketing can include efforts such 

as media advocacy, media relations, in-school curriculum programs, sponsorships, and 

promotions, as well as counter-advertising through paid media channels, such as TV, radio, 

billboards, the Internet, and print media.  

 

Culturally appropriate: Demonstration of sensitivity to cultural similarities and differences, and 

effective use of cultural symbols, language and practices that demonstrate sensitivity to cultural 

differences.  
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Culture: The shared values, traditions, norms, customs, arts, history, folklore, and institutions of a 

group of people who are unified by race, ethnicity, language, nationality, geography or religion.  

 

 

D 

 

Data analysis:  The systematic review of data to determine common themes, patterns within themes, 

and relationships. 

 

Decision makers:  Individuals in positions of power to make policy changes. Examples include: People’s 

Congress and legislative staff, agency heads and staff in administrative offices.  

 

Demographics: Data such as gender, age, ethnicity, income, or education.  

Direct medical costs: Money spent on health services, such as payments for doctors and medical tests. 

 

 

E 

 

Editorial: Articles expressing opinions that appear on the editorial page of a newspaper or magazine, 

separate from the news stories. They are usually not signed by an individual because they are seen as 

representing the official position of the publication.  

Epidemic:  A condition affecting a disproportionately large number of individuals within a population, 

community, or region at the same time.   

 

Evaluation:  The systematic collection of information about the activities, characteristics, and 

outcomes of programs in order to make judgments about the program, improve program 

effectiveness, and/or make informed decisions about future program development.   

 

Evaluation plan:  A strategic document containing the steps and processes involved in measuring the 

outcomes of a program.  Evaluation plans should be completed before program implementation 

begins. 

 

Existing data: Data that is already available but has been collected for other purposes. It can include 

vital statistics, census data, past health questionnaires, user statistics, and general trends.  

 

 

F 
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Focus groups: A qualitative research method in which a skilled moderator, using a discussion guide of 

open-ended questions, facilitates a 1- to 2-hour discussion among 5 to 10 participants who are 

encouraged to talk freely and spontaneously.  

Formative evaluation: Evaluation research that is conducted during program development to pretest 

concepts, messages, and materials.  Formative evaluation is also used to pilot test interventions and 

programs before they are implemented on a large scale.  

Framework Convention on Tobacco Control (FCTC):  The World Health Organization’s tobacco 

control treaty developed in response to the globalization of the tobacco epidemic.  The FCTC 

recommendations provide the foundation for countries to implement and manage effective 

tobacco control policies and programs.  The FCTC was first proposed by the World Health 

Organization (WHO) in 1996, and adopted in 2003.  As of 2012, the FCTC had been signed by 174 

countries, including China.   

 

 

G 

 

Global Adult Tobacco Survey (GATS):  An internationally used household survey to collect and track 

global data on adult tobacco use and key tobacco control measures. Conducted in 2010 in China.   

 

Goal: The overall health improvement or other significant advance that a program, 

organization, or agency strives to achieve.  The goal should describe the overall purpose of 

the program/policy, the intended results of the program/policy, and the specific target 

population that will be affected.  Sometimes goals are broken down by time period, such as 

short-term, intermediate and long-term. 

 

 

H 

 

Health communication: The study and use of communications strategies to inform and 

influence individual and community decisions related to health.  

 

I 

 

Impact evaluation (also called outcome evaluation and summative evaluation): The systematic 

collection of information to assess the impact of a program and to measure the extent to which a 

program has accomplished its stated goals and objectives. This information can be used to make 

conclusions about the merit or worth of a program, and to make recommendations about future 

program direction or improvement. 



Module 4: Strategic Communications 

  

China Tobacco Control Fundamentals                                                  29                                                                    Participant Guide 

 

Indicator: Specific, observable, and measurable characteristics or changes that provide the basis for 

collecting information to answer evaluation questions.  Indicators show the progress toward achieving 

a specific outcome.   

 

Indirect costs:  Expenses that are not immediately related to the treatment of a disease.  These include 

lost wages, lost workdays, and loss in productivity. 

 

Institute of Medicine (IOM): A US-based, independent, nonprofit organization that works outside of 

government to provide unbiased and authoritative advice to decision makers and the public on critical 

medical issues. 

 

International Agency for Research on Cancer (IARC): The specialized cancer agency of the World 

Health Organization. 

 

Interview: A conversation in which questions are answered to provide needed information and 

opinions.  

 

 

K 

 

 

L 

 

Laws: Rules that are established by the People’s Congress as well as regional and city Congresses.  Laws 

are subject to the enforcement power of government and intended to create a healthy and prosperous 

society. 

 

 

Local media: Media whose coverage and circulation reaches a small geographic area. 

 

Logic model: A planning tool that graphically depicts the relationships among resources, activities, and 

changes that result from a program.   

 

Loophole: A term used for a way of avoiding a requirement without violating the law, generally caused 

by poorly drafted policy language. 

 

 

M 
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Marketing: The process of promoting products and services. 

Media: Communications channels that reach large numbers of people, such as TV, radio, 

newspapers, magazines, billboards, public transportation, direct mailings, and websites  

Media advocacy: The strategic use of media to advance social or policy change.   

 

Media campaign: A planned series of communications that is intended to achieve a particular aim.  

Campaigns can use a combination of TV, radio, newspapers, billboards, pamphlets, etc.   

 

Media outlets: The way that a message, geared toward a certain audience, is delivered. For example, 

messages communicated through television, magazines, radio, websites, etc. 

 

Media relations: Establishing a positive working relationship between individuals in an 

organization and members of the news media to increase the likelihood that an issue will be 

covered favorably.  

Messages: The key points needed to raise awareness on a specific topic. 

 

MPOWER:  Six measures recommended by the World Health Organization Framework Convention on 

Tobacco Control to assist in the country-level implementation of proven interventions to reduce 

tobacco use.  The title “MPOWER” is an acronym in English that stands for “Monitor, Protect, Offer, 

Warn, Enforce, and Raise.” 

 

 

N 

 

National Cancer Institute (NCI):  The U.S. federal government’s principal agency for cancer research 

and training.  

 

National Tobacco Control Plan (NTCP):  Passed by China in 2011, the NTCP acknowledges the severity 

of the tobacco problem in China as indicated by high smoking rates, prevalence of secondhand smoke 

exposure, low awareness of tobacco harms, and the economic burden of smoking.  The plan also sets 

targets to reduce tobacco use and secondhand smoke exposure.   

 

 

O 

 

Objectives: Quantifiable statements describing the intended program achievements necessary 

to reach a program goal. Objectives should be specific, measurable, achievable, relevant, and 
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time-bound.  

Observation: The act of witnessing and taking notes about environments and events.to measure the 

status of program-related interventions  

 

Outcome evaluation (Also see Impact evaluation): Measures the effect of the program or policy 

on the target audience.  Outcome evaluation measures elements such as knowledge, attitudes, 

actions, skills, behavior, and policy.   

 

 

P 

 

Partners: Individuals or organizations/agencies that work in collaboration.  

 

Passive smokers: Nonsmokers who inhale secondhand smoke.  
 

Pilot testing: Implementing and evaluating a program on a small scale. 

Podcasts: A type of digital media consisting of audio radio, video, PDF, or ePub files downloaded 

through web syndication or streamed online to a computer or mobile device.  

 

Point of sale: The environment in which tobacco products are sold, such as cigarette stores or 

restaurants.   

 

Policy campaign: A well planned, coordinated effort to advance a specific policy change, characterized 

by knowledge of the legislative process, strong leadership, strategic planning, media advocacy and 

engagement of government decision makers. 

 

Policymakers: Government leaders who have the ability to make policy changes.  

 

Population-based approach: An approach that focuses on changing the environment to make it more 

conducive to good health for an entire population, rather than on changing the behavior of individuals 

one at a time. 

 

Population-based goals: Goals that are intended to impact large population groups. 

 

Premature death:  Death that occurs before a person reaches the age of life expectancy..   

 

Pretesting: A type of formative evaluation that involves assessing target audience reactions to 

messages, materials, or both, before they are finalized. This helps determine if messages and materials 
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are likely to achieve the intended effect.  

 

Preventable cause of death: Refers to deaths from conditions that are considered avoidable through 

behavior and effective health care.   

 

Prevention of Juvenile Delinquency Law of the People’s Republic of China:  A Chinese law stating that 

parents/guardians of juveniles and schools should advise juveniles to keep from smoking, and that no 

business places may sell cigarettes to juveniles.   

 

Probe: An interviewer technique that is used primarily in qualitative research to pursue a line of 

questioning more fully (e.g., focus groups, individual). 

 

Procedures: Rules for accomplishing tasks, whether in the public or private sector.   

 

Process evaluation: The systematic collection of measurable information to document the steps taken 

throughout program implementation.  Process evaluation may focus on activities, materials, number of 

participants, number of staff, etc.    

Program evaluation: See also Evaluation.   

Promising practices: Innovative health activities that apply public health strategies in new or different 

settings to address unmet public health needs.  A promising practice exhibits the potential to become a 

model practice. 

 

Protection of Minors Law of People’s Republic of China:  A Chinese law prohibiting smoking in 

classrooms, dormitories, and recreational rooms of secondary and primary schools, kindergartens, 

as well as any other indoor places where minors gather.  

 

Public relations: The use of various communications and media to promote an organization, its 

programs, and its products and services.  

Public service announcement (PSA): A form of advertising that is intended to benefit or inform 

members of the public.  PSAs may be delivered via TV or radio, and is aired free of charge. 

 

 

Q 

 

Qualitative research: Research that focuses on subjective audience insights and information as 

opposed to collecting numerical measures.  
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Quantitative research: Research designed to collect and analyze measurable data.. 

Questionnaire: A data collection instrument used for systematic, standardized information that can be 

expressed numerically or in short answers.  

 

 

R 

 

Random sample: A method of selecting a sample from a population that is proportionately 

representative of the members of that population. 

 

Regulation: A rule or order that has the force of law that originates outside the Congress, such as from 

a Mayor’s Office..  

 

RSS (Rich Site Summary): A format for delivering regularly changing web content. Many news-related 

sites, weblogs and other online publishers syndicate their content as an RSS Feed to whoever wants it.   

 

 

S 

 

Sample population:  A subset (or portion) of the entire population under study.  Sampling is used to 

determine characteristics of a larger population. 

 

 Simple random sample: Each member of the population has the same chance of being in the 

sample 

 Cluster sample: Multiple-step method of selecting samples from a population by first dividing 

the population into mutually exclusive and exhaustive groups, and then randomly selecting 

some of the groups for testing. 

 

Secondhand smoke (SHS):  Smoke either from the end of a burning a cigarette, cigar, or pipe or 

exhaled by a smoker.   

 

Smoke-free city: A city that has adopted and implemented a law that prohibits smoking in all indoor 

workplaces, all indoor public places, and all public transportation, with no (or very limited) exceptions. 

 

Smoke-free laws: Public policies that prohibit tobacco smoking in public places and workplaces, such as 

government buildings, schools, hospitals, public transportation, restaurants, and in other places where 

people work or the public is present.   
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Smoking prevalence:  The proportion of the population or segments of the population that smoke 

tobacco products. 

 

Social marketing: The use of media to bring about behavior change to improve society.  

Social media:  The process for disseminating content and creating interest for events, news, policy 

positions, etc. through web-based network platforms, such as Facebook and Weibo. 

 

Social networking:  The process of building and maintaining relationships among people or 

organizations that share interests, backgrounds, or personal connections.  Social networking is often 

performed through a web-based platform such as Facebook or Weibo. 

 

Social norms:  Attitudes and behaviors that are acceptable in society.  

 

Stakeholders:  Any individuals, groups, or segments of society that stand to benefit from or have a role 

or interest in a particular action or policy.   

 

State Tobacco Monopoly Administration (STMA):  Chinese government agency that controls the China 

National Tobacco Corporation, and is deeply involved in policy and enforcement of tobacco control 

throughout China. 

 

Strategy:  The overall approach that a program takes.  Effective strategies contribute toward achieving 

program goals and objectives.   

Strategic communications: The planned and deliberate use of mass media to advance a social or public 

policy change, affecting an entire population or subpopulation rather than an individual’s attitudes and 

behavior. 

 

Surgeon General’s Report on Tobacco Use: The most authoritative U.S. Government report that 

compiles all existing scientific evidence pertaining to tobacco use. 

 

Surveillance: The ongoing, systematic collection, analysis, and interpretation of data essential to 

planning, implementation, and evaluation of public health programs.  

 

 

T 

 

Target audience (target population): The group of people that a program intends to involve and affect 

in some way. The target audience shares common characteristics that help guide decisions about 

program development.  
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Tobacco control: A comprehensive approach toward reducing disease, disability, and death related to 

tobacco use.  Efforts include a mix of educational, clinical, regulatory, economic and social strategies.  

The three goals of international tobacco control are: prevent the initiation of tobacco use among youth 

and young adults; promote cessation of tobacco use among adults and youth; and eliminate exposure 

to secondhand smoke.   

 

Tobacco counter-advertising: See counter-advertising.   

Tobacco counter-marketing: See counter-marketing.   

 

U 

 

V 

 

W 

 

WHO (World Health Organization): The organization within the United Nations that is responsible for 

providing leadership on global health matters.  

 

Weibo: Social media outlet in China (Twitter). 

Workplace: Any place used by people during their employment for compensation. 
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Course Evaluation 

 

Overall Impressions 

 

1.  How satisfied were you with the Module 4: Strategic Communications training? 

o Very satisfied   

o Satisfied 

o Not very satisfied 

o Not at all satisfied 

 
2.  What is your impression of the length of the Module 4: Strategic Communications training? 

o It was too long.    Please explain: 

o It was too short.  Please explain: 

o It was just right. 

 
3.  How effective was the training at preparing you to produce strategic communications that 

support a comprehensive tobacco control program? 

o Very effective 

o Somewhat effective 

o Not very effective 

o Not at all effective 

 
Learning Objectives 

 

4. How confident are you that you can now perform the learning objectives identified in this 
training?  

 

Learning objective 
Very  

confident 
Somewhat 
confident 

Not confident 
at all 

a. Describe the role that strategic communications 
can play in changing social norms about tobacco 
and reducing tobacco use in China 

 

   

b. Determine the best communications tools and 

approaches to educate the public about the 

risks of smoking and secondhand smoke, how to 

quit, and the need for smoke free air 
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Learning objective 
Very  

confident 
Somewhat 
confident 

Not confident 
at all 

c. Describe the steps for developing a strategic 

communications plan 

 

   

d. Develop a draft communications plan that 

effectively makes the case for your program 

goals 

 

   

e. Identify the tools and activities needed to 

adequately manage the development and 

implementation of a communications campaign  

 

  

Additional Feedback 

 

5.  What did you like most about this training? 

 
 
 
6.  What aspects of the training could be improved? 

 

 

 

 

7.  Please share any additional feedback on the training. 

 

 

 

 

 
 

Thank you for your feedback! 
 
 

 

 

 

 

 


